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 About us 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fremantle is a historic port city bounded by the Indian Ocean and located at the mouth of the Swan 

River in south-west Western Australia. The City of Fremantle was established in 1829 as a port for 

the Swan River Colony and was the major city in Western Australia for much of its early history. 

 

Today, Fremantle is widely regarded as Perth’s second city and is still home to the State’s busiest 

and most important cargo port. Fremantle's unique character is captured by its landscape, heritage 

architecture, music, arts, culture, festivals, retail stores, markets, cafés and restaurants, which all 

contribute to its village-style atmosphere 

 

The City of Fremantle local government area has a growing population of more than 30 300 

residents and is Western Australia’s most visited tourist destination. The warm and sunny climate, 

easy-going seaside lifestyle, heritage architecture and strong maritime links combine to attract over 

1.2 million local, interstate and international visitors each year. 

 

As an indication of the city’s multicultural diversity, about one third of Fremantle residents were 

born overseas, with most coming from the United Kingdom, Italy, Ireland, Portugal, New Zealand, 

South Africa and the United States. In addition to this, 15% of people living in Fremantle came from 

countries where English was not their first language  

 

The population’s median age is 41, which is slightly older than Perth’s median of 36. 21% of the 

city’s residents are couples with children with a lower proportion of pre-schoolers and a 

higher proportion of persons at post-retirement age than the metropolitan area.  

 

With over 40 visits scheduled during 2014-15, Fremantle continues to be one of the world’s 

cruising hotspots, with passenger growth expected to add more than $30 million to the local 

economy over the next two years. 

 

A council focus over the last few years has been to revitalise the city centre. The strategies 

implemented, including some innovative planning scheme amendments, have led to a significant 

increase in investor confidence in Fremantle. A number of new hotel, retail, residential and 

commercial developments have been completed and with a development pipeline in excess of $1 

billion, the future of Fremantle is bright. 
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 Economy 
 

 

Fremantle has a diverse economy, with more than 4 400 registered businesses operating across a 

wide range of sectors. Many of the city’s enterprises are small businesses, with 75% employing 

fewer than five people. 

 

The professional, scientific and technical services industry had the largest number of total 

registered businesses in the City of Fremantle, comprising 14.5% of all businesses. 

 

Fremantle’s biggest employment sector is health care and social assistance – 17% of the city’s 

workers are employed in this area generating over 5,600 local jobs, reflecting the influence of the 

Fremantle Hospital.  

 

The transport, postal and warehousing sector employs 11% of workers, followed by retail and 

manufacturing, employing 10% each industry. The gross local product of Fremantle is $4.27 billion 

which continues to grow steadily.  
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 Suburb profiles 
 

 

 

  

Fremantle 

Population: 7,672 

Area:  548 hectares 

Density: 14.00 persons/hectare 

Land use: Residential, commercial, institutional, maritime and industrial 

Major features: 

> Fremantle CBD > Kings square 

> Challenger Institute of Technology > Victoria Quay 

> Fremantle Markets > Esplanade Reserve 

> Fremantle Hospital > Army Museum of Western Australia 

> Fremantle Harbour > Monument Hill Memorial Reserve 

> Fremantle Town Hall > Fremantle Art Centre 

> Fishing Boat Harbour > University of Notre Dame Australia 

> Bathers Beach > Former Fremantle Prison 

> Wray Avenue precinct > John Curtin College of the Arts 

> High Street > WA Maritime Museum 

> Cappuccino Strip > Royal Perth Yacht Club 

> Challenger Harbour > Fremantle Football Club 

> Fremantle Oval 

 

Hilton - O'Connor 

Population: 3,901 

Area:  358 hectares 

Density: 10.91 persons/hectare 

Land use: Industrial, limited commercial, 

Residential 

White Gum Valley 

Population: 2,735 

Area:  117 hectares 

Density: 23.33 persons/hectare 

Land use: Residential, limited commercial 

Samson 

Population: 1,906 

Area:  116 hectares 

Density: 16.48 persons/hectare 

Land use: Residential 

Beaconsfield 

Population: 4,647 

Area:  274 hectares 

Density: 16.94 persons/hectare 

Land use: Residential 

North Fremantle 

Population: 2,725 

Area:  323 hectares 

Density: 8.43 persons/hectare 

Land use: Mixed use area, including 

residential, maritime, industrial  

and commercial 

South Fremantle 

Population: 2,995 

Area: 152 hectares 

Density: 19.66 persons/hectare 

Land use: Residential, harbour, limited 

commercial 
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 Message from the Chief Executive Officer 
 

Perth is undergoing a period of massive change and Fremantle requires a clear long–term vision 

if it is to remain a sustainable, liveable and vibrant place over coming decades. 

To play its part in planning for the future, the City of Fremantle has developed a clear set of 

guiding principles to ensure we are a fully transparent, accessible, responsible and forward 

thinking organisation. These principles provide the framework for us to actively engage with the 

community and lead the way on sustainability issues and environmental management, while also 

providing the services and capital works programs to ensure Fremantle is a great place to live, 

work and recreate in. 

Fremantle’s aspirational goal is to attain primary centre status within the WA State 

Government’s ‘Directions 2031’ activity centres hierarchy for the Perth metropolitan area. This 

aspiration continues to underpin our long-term planning approach and is a key theme in both 

the corporate and strategic plans. 

To plan for the future and to ensure the community’s many visions are aligned; the City 

commenced the Fremantle 2029: Community Visioning Project. The current City of Fremantle 

strategic plan ends in 2015 and this overarching community vision will form the basis of the 

next strategic plan. 

In 2029 Fremantle will be 200 years old and Perth's population will have swelled by more than 

one million people.  The question that sits at the core of this project is: "How will Fremantle 

adapt to these pressures to thrive as a modern, sustainable and liveable city?” 

A clear vision, owned by the community is key to this outcome. The community has been 

involved in this process of shaping what Fremantle will look like in the decades ahead and is 

contributing to establishing a clear direction for the City. As with all forward planning the City 

undertakes, the community visioning process will be an ongoing initiative with the flexibility to 

adapt quickly to changing community needs 

and other external factors. 

The City is renowned in Western Australia 

and beyond for our triple bottom line 

approach to planning. This approach to 

sustainability is reflected in our strategic 

and operational planning, with all new 

initiatives continuing to address social, 

economic and environmental factors.  

We look forward to continuing our 

collaborative approach to forward planning 

by working with residents, the private 

sector and other levels of government to 

ensure Fremantle is a vibrant and 

sustainable city for future generations to 

enjoy. 
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 Our vision 

 

For Fremantle to be recognised as a 

unique city of cultural and economic 

significance. 

 
 
By conducting a series of workshops, the City of 

Fremantle has identified a number of themes 

and values that articulate a clear vision for a 

vibrant, creative and innovative, diverse and 

sustainable Fremantle. 
 

These visions and values have been converted 

into seven key strategic imperatives that will 

guide the allocation of funds for future projects 

and initiatives as we build the city for current and 

future generations to enjoy. 
 

In its efforts to strengthen Fremantle, the council 

undertakes to uphold the values of good 

governance, strong leadership, community 

engagement, inclusiveness and above all to be a 

proactive organisation. 

 

 

  

The council 

undertakes… 

above all to be       

a proactive 

organisation. 
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 Our core values 
 

 

The City of Fremantle strives for achievement and success through: 

Strong leadership 

Setting clear direction aligning the city's resources with 

the achievement of goals and creating a supportive 

environment to help the city and its people reach their 

potential. 

Integrity 
Being fair, honest, open and consistent in all our activities, 

ensuring they are equitable and socially just. 

Community 

engagement 

Providing genuine opportunities for informed community 

participation in decision making in a framework of local 

democracy. 

Service 
Being sensitive and responsive to the needs and 

aspirations of our community and focusing on customer 

satisfaction and value for money in all our dealings. 

Learning 
Continually learning from our actions and experiences 

and continually seeking better and innovative ways of 

doing things. 

Valuing people 
Valuing the contribution that people inside and outside 

the organisation make to the achievement of the city's 

vision. 

Commitment to 

Fremantle 
Ensuring our actions serve the people of Fremantle and 

its long term interests. 

Sustainability 
Having a global perspective and ensuring our actions 

minimise the impact and the resources available for 

future generations. 
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 Council structure 
 
 
The City of Fremantle Council is made up of 13 elected members - 12 councillors and the 

Mayor.  Ordinary elections are held every two years in October in which six councillors 

are elected.  Two councillors represent each of the city's six wards - North, South, East, 

City, Hilton and Beaconsfield.  The mayor is elected every four years by popular vote of 

electors and represents the council as a whole.  The mayor and councillors are elected for 

a four year term.  Together the elected members make up the council, and act as a 

community board representing community interests at council and committee meetings.  

 

Mayor 

 presides at meetings in accordance with the Act  

 participates in council decision making processes at council and committee meetings  

 provides leadership and guidance to the community  

 carries out civic and ceremonial duties on behalf of the local government  

 advocates for the city at state and federal level  

 speaks on behalf of the local government  

 performs such other functions as are given to the mayor by the Act or any other 

written law and 

 liaises with the chief executive officer (CEO) on the local government's affairs and the 

performance of its functions. 

 

Councillors 

 represent the interests of electors, ratepayers and residents within their ward, and the 

whole of Fremantle 

 provides leadership and guidance to the community  

 facilitates communication between the community and the council  

 participates in the local government's decision-making processes at council and 

committee meetings and 

 performs such other functions as are given to a councillor by the Act or any other 

written law. 

 

Council 

 directs and controls the local government's affairs  

 responsible for local government functions  

 oversees the allocation of finances and resources  

 responsible for the performance of the local government's functions  

 determines the local government's policies and  

 mayor liaises with the CEO and presides over council meetings.  

 

Chief Executive Officer 

 advises council about the Act and other laws  

 provides advice so that informed decisions can be made  

 implements council decisions  

 manages the day-to-day operations  

 liaises with the mayor and  

 responsible for employment, management, supervision, and direction of staff. 
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 Organisational structure 

 

 

The following organisational structure outlines the various departments within the City of 

Fremantle that provide services to the community in accordance with the objectives of our 

strategic plan. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Chief Executive Officer 

Director 

Corporate 

Services 

Director 

Community 

Development 

Director 

Planning and 

Development 

Director 

Technical 

Services 

Finance and 

Administration 

Community Safety 

and Rangers 

Human Resources 

Information 

Technology 

Customer Service 

Governance 

Property Services 

Cultural 

Development 

Fremantle Arts 

Centre 

Community 

Development 

Library Services 

Fremantle Leisure 

Centre 

Health Building and 

Compliance 

Planning Projects 

Statutory Planning 

City Assets 

City Works 

Infrastructure 

Projects 

Economic Development 

and Marketing 
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 Organisational capability plan 2014-16 
 

 

 

 

Building capability is about creating an organisation with the culture, leadership, workforce, 

processes and systems which will provide the capacity to deliver our vision for council and the 

people of Fremantle; whether residents, business owners, workers, students visitors and all who 

have a stake in our City’s future.  We have identified seven capability imperatives for the 

organisation, and each have identified outcomes with plans and project targets for years one to 

three and KPI measurements against the outcomes. 

 

 

  

  

Organisational 

capability plan  

Process 

improvement  

Change 

management  

Finance  Culture  Workforce 

development  

Structure  Leadership  

Workforce 

development plan  
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 Workforce development plan 2014-16 
 

 

 

 

To support the delivery of the organisational capability plan we need to build the workforce 

capacity with modern skills and engagement which is essential in order for the City to achieve its 

vision and promises to our community and stakeholders.  Workforce development is about 

identifying how we will connect the dots between our organisational intelligence and our 

workplace objectives.  On this basis we have identified five imperatives that the workforce must 

develop, and like the organisational capability plan we have identified outcomes with plans and 

projects for years one to three and KPI measurements against the outcomes. 

 

 

 

 

 

 

 

 

 

 

 
  

Workforce 

development plan  

Workforce 

planning  

Learning and 

development  

Recruitment 

and retention  

Career 

planning  

Managing 

performance  
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 Corporate planning framework 
 

The City of Fremantle Corporate Business Plan 2014–2018 is a four-year operational program which 

provides the framework for delivering the City’s services and projects.  

The corporate plan is aligned with the City of Fremantle Strategic Plan 2010-15 and guides the 

development of annual capital works programs and other organisational plans. 

Key performance indicators are built into the plan and are reviewed annually to ensure internal 

requirements and community expectations are being met. This annual review process also 

provides the City with the flexibility to assess and adapt to priorities and they change over time. 

The Strategic Community Plan, Corporate Business Plan, organisational strategies and other 

informing strategies and plans for the City of Fremantle are structured as follows; 
 

 

  

Corporate Plan  
(4 years) 

Community Vision 

Strategy 
(15 years) 

Community 

and Land Use 

Plans 
 

-  Social 

-  Environment 
-  Economic 

-  Town Planning 

Scheme 

Organisational 

Strategies 
 

-  Financial Plan (10 yrs) 

-  Asset Management Plans 
-  Workforce Plan 

-  ICT Plan 

-  Risk Management Plan 

-  Services Plans 

Business Plans  
(1 year) 

Annual Budget  
(1 year) 

 

Strategic Plan  
(4 years) 
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 Strategic imperatives 
 

Through a series of workshops Fremantle Council has identified a number of themes and values 

that articulate a vision for a vibrant, creative and innovative, diverse, and sustainable Fremantle.  

These visions and values have been converted to seven key strategic priorities that will guide the 

allocation of funding for future projects and initiatives as we build the city for current and future 

generations to enjoy. 

In adopting the City of Fremantle Strategic Plan 2010-2015, and the seven key strategic 

imperatives, the Mayor and Council have made a clear and strong commitment to the 

revitalisation of Fremantle in partnership with the community.  

 

  Urban Renewal and 

Integration 

Provide a great place to live, work and 

play through growth and renewal 

 

Economic     

Development 

Strengthen Fremantle's economic 
capacity 

Climate Change and               

Environmental Protection 

Lead in the provision of environmentally sustainable solutions 

for the benefit of current and future generations 

 

Transport 

Lead in the provision of 
environmentally and economically 

sustainable transport solutions 

Character 

Sustain and grow art and culture and 
preserve the importance of our social 

capital, built heritage and history 
 

Capability 

Deliver on the achievement of our 
strategic imperatives through good 

governance, strong leadership, effective 
communication and excellence in delivery 

 

Community and Safety 

Create a community where people 
feel safe in both private and public 
spaces  
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 Economic development: A thriving Fremantle economy  
 

 

 

Outcome  New and improved commercial and retail businesses, providing local 

employment and renewing Fremantle 

Strategy  Increase commercial and business investment in Fremantle 

 

The City's aim is to increase the commercial and business investment in Fremantle and by doing so, create 

an additional 20,000sqm of retail space (exclusive of ING), 70,000sqm of office space and 1,500 residents 

by 2015.  To achieve this, the City will undertake the following actions. 

 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Undertake commercial property review     Op. 

Undertake business attraction activities     Op. 

Undertake investment attraction activities     Op. 

Creative industry development     Op. 

 

Outcome  Fremantle is a great place to visit 

Strategy  Strengthen and grow tourist and visitor servicing 

 

The City's aim is to strengthen and grow tourist and visitor servicing by acquiring the visitor's centre and 

undertake the following actions. 

 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Implement Place Marketing Plan 2013/18.     Op 
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 Urban renewal and integration  

 
 

Outcome  Innovative and renewed city 

Strategy  Renew and maintain city 

 

The City’s aim is to renew and maintain the City while increasing residential population by undertaking the 

following actions. 

 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Develop Building Maintenance strategy.     Op. 

Fremantle Markets conservation.     $600,000 

Fremantle Public Golf Course 

realignment.     $1,100,000 

Implement freehold buildings program.     $2,400,000 

Implement infrastructure buildings 

program.     $8,430,000 

Implement investment buildings 

program.     $1,455,000 

Adoption of revised masterplan for 

Booyeembara Park     Op. 

City centre provisions scheme 

amendment     Op. 

Leighton Beach Kiosk.     $1,800,000 

Beaconsfield comprehensive planning.     Op. 

Place Activation Program 2014/15.     $120,000 

CBD vision plan.     Op. 

Esplanade Reserve Master plan review.     $100,000 

Housing diversity scheme amendment.     Op. 
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 Urban renewal and integration 
 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Kings Square redevelopment .     $48,000,000 

Manage asset management plans.     Op. 

Undertake redevelopment options for 

Stan Reilly.     $2,000,000 

Facilitate expansion of the Men's Shed 

into Hilton reserve.     $340,000 

Identification and purchase of new 

operations centre.     $14,000,000 

Sale of Knutsford Street Operations 

Centre.      

Town Hall renewal.     $2,000,000 

Develop and implement Cantonment 

Hill Masterplan.     $3,000,000 

Encourage native and community 

gardens, including those planted on 

verges. 
   

Op. 

 

Implement major park improvements 

program.     $4,800,000 

Implement minor improvements 

program.     $960,000 

Implement North Fremantle Foreshore 

Management Plan.     $75,000 

Implement Play spaces Plan.     $1,200,000 

Implement sump enhancement program.     $215,000. 

Implement annual drainage program.     $2,480,000 

Implement annual streets vision 

program.     $2,100,000 

Implement footpath replacement 

program.     $2,000,000 

Implement road rehabilitation and 

improvement program.     $22,700,000 
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 Urban renewal and integration 
 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Implement road verge works program.     $810,000 

Implement street furniture program.     $175,000 

Complete structure planning for former 

Kim Beazley School site, White Gum 

Valley with LandCorp. 
    Op. 

Complete structure planning for Lefroy 

Road quarry site and determine city's 

role in site development. 
    Op. 

Transit corridor scheme amendment     Op. 

Conduct examination of scheme 

provisions to encourage redevelopment 

of North Fremantle Town Centre 

(Queen Victoria Street) and proceed 

with amendments if supported. 

    Op. 

Participate in the Victoria Quay planning 

process.     Op. 

Develop an urban design plan for Queen 

street.     Op. 

Finalise planning/infrastructure 

requirements to enable development in 

Knutsford East precinct. 
    Op. 

Finalise structure planning with Landcorp 

for the Swanbourne Street Structure 

Plan Area. 
    Op. 

Prepare activity centres structure plan.     Op. 

Develop verge management policy.     Op. 

Investigate the suitability of City owned 

sites for affordable or social housing.      Op 
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 Urban renewal and integration 
 

 Strategy  Improve physical presentation of buildings and streets whilst protecting our 

heritage 

 

The City aims to improve the physical presentation of buildings and streets whilst protecting our heritage by 

undertaking the following actions. 

 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Improve physical presentation of the City's 

streetscapes.     Op. 

Evan Davies building renewal.     $860,000 

Victoria Pavilion renewal.     $550,000 

FTI building renewal.     $1,700,000 

Gil Fraser Pavilion renewal.     $180,000 

Old Fire Station building renewal.     $400,000 

Union Stores building renewal.     $200,000 

State heritage listing for the west end.     Op. 

Lighting for key heritage buildings.     $400,000 
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Climate change and environmental protection 

 

 

 

Outcome   Fremantle’s ecological footprint is sustainable 

Strategy   Minimise the impact of sea rises and coastal erosion 

 

The City's aim to minimise the impact of sea rises and coastal erosion with a strong focus on resilient and 

sustainable infrastructure and researching a plan for the future. 

 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Review and design Green Plan.     $108,000 

Develop action plan for mitigation/adaptation 

of expected storm events.     Op. 

Implement Climate Change Adaptation Plan.     Op. 

 

Strategy   Reduced carbon emissions 

 

The City's aim is to focus on reducing the organisations carbon emissions by undertaking the following actions. 

 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Implement annual tree planting program 

(plant 1000 new trees).     $300,000 

Implement One Planet Council Strategy     Op. 

Implement Low Carbon City Plan.     $1,200,000 

Increase commercial recycling.     $480,000 

Increase household recycling.     Op. 

Implement public place recycling.     $400,000 
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 Climate change and environmental protection 
  

Strategy    Decreased water reliance 

 

The City's aim is to reduce water consumption in accordance with the State Water Strategy and in doing so 

undertake the following actions. 

 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Implement staged water management actions 

for all council recreation areas with clear 

targets for reduced water usage. 
    $350,000 

EcoZone Bruce Lee Reserve.     $150,000 

Implement Water Conservation Action Plan.     Op. 
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Transport 
 

Outcome   Fremantle is the centre of the region 

Strategy   Develop links between other economic hubs and population catchment 

 

The City's aim is to increase the number of visits to Fremantle by providing access to other economic hubs and 

population catchments by delivering the following actions. 

 

Actions 2014-15 2015-16 2015-16 2016-17 Budget 

Develop an Integrated Transport Strategy.     Op. 

Implement annual traffic management 

program.     $3,115,000 

 

Strategy   Encourage greater use of public transport 

 

The City aims to increase visits to Fremantle by improving public transport options for efficient movement of 

people, and/or decreased reliance on private transport by undertaking the following actions. 

 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Continue to support the Central Area 

Transit (CAT) service.     $2,800,000 

 

Strategy   Promote Fremantle as a pedestrian and cycle friendly city 

 

The City's aim is to improve community satisfaction and be recognised as a pedestrian and cycle-friendly city by 

undertaking the following actions. 

 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Implement a phased five-year program of 

traffic calming giving priority to pedestrian 

and cycle traffic. 
    Op. 

Implement Fremantle Bike Plan.     $4,800,000 
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 Transport 
 

Strategy   Promote road and rail solutions for transport of freight to and from the port to 

reduce impact on the city 

 

The City aims to work with all stakeholders in finding an effective solution to improve road and rail freight to 

and from the port by focusing on the following actions. 

 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Work with Fremantle Ports and other 

stakeholders to reduce road freight.     Op. 
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Character 

 

 

Outcome   Strengthened sense of place 

Strategy   Attract diverse original arts and artists, culture and events 

 

The aim is to attract diverse original arts artists, culture and events support Fremantle's inclusive culture and 

will be achieved by implementing the following actions. 

 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Continue to improve and deliver annual 

festival program for Fremantle     $4,800,000. 

Implement Public Art Plan.     $560,000 

Implement Arts and Culture Plan 2014/15.     $50,000 

Provide residency and artists programs to 

attract artists.     Op. 

 

Outcome   Fremantle is an inclusive city 

Strategy   Retain Fremantle's inclusive cultural capital 

 

The City intends to maintain Fremantle's cultural capital through the implementation of the following actions. 

 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Implement City of Fremantle Age Friendly 

City Plan.     $250,000 

Implement City of Fremantle Youth Plan.     Op. 

Strengthen Aboriginal relations and 

support Cultural Centre.     Op. 
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Community and safety 

 

 

Outcome   Healthy and safe community 

Strategy   Facilitate and promote the city and suburban areas as safe places to be 

 

The City aims to create a community where people feel safe by facilitating and promoting the city and suburban 

areas as safe places to be, by undertaking the following actions. 

 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Review Fremantle Community and Crime 

Prevention Plan.     Op. 

Provide a Nyoongar Patrol service.     Op. 

Deliver the Fremantle Liquor Accord.     Op. 

 

 

Strategy   Improve community health and wellbeing 

 

The City's aim is to improve the overall health and wellbeing of the community by undertaking the following 

actions. 

 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Implement Strategic Recreation Needs 

Plan.     Op. 

Develop a Public Health Plan.     Op. 

  
  



 

Page 27 of 41 

 

 

 
Capability 

 

 

Outcome   Effective leadership and governance 

Strategy   Demonstrate effective leadership 

The City aims to have an informed, skilled and professional leadership group that will drive the following 

actions. 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Establish strong partnerships with key 

stakeholders.     Op. 

Actively participate in preparation for local 

government reform / amalgamation.     Op. 

 

 

Outcome   Our provision of services is valued by our community and customers 

Strategy   Deliver effective and efficient services 

The City aims to provide a level of service that meet the needs and expectations of the community and 

stakeholders by undertaking the following actions. 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Improve customer satisfaction by 

implementing agreed customer service 

standards. 
    Op. 

Review and improve business planning and 

operational planning across the 

organisation. 
    Op. 

Develop and implement City of Fremantle 

Library Marketing Plan.     Op. 

Monitor the Recordkeeping Plan.     Op. 
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 Capability 
 

Strategy   Foster and encourage community participation and engagement 

 

The City is committed to actively engaging the community and providing opportunities to contribute and 

participate on a diverse range of issues and projects. 

 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Implement City of Fremantle Community 

Engagement Plan.     Op. 

 
 

Outcome   Sustainable organisational capacity 

Strategy   Assure city’s capability and risk in the delivery of strategic imperatives 

 

The City manages and plans the delivery of relevant and appropriate services and has the financial resources 

and organisational capability to support current and future operations. 

 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Implement Organisation Capability Plan 

and Workforce Plan.     Op. 

Implement annual heavy vehicle 

replacement program.     $1,970,000 

Implement annual light vehicle program.     $1,560,000 

Implement annual small plant and 

equipment program.     $54,000 

Undertake Fremantle 2029 visioning 

project.     Op. 

Undertake service reviews.     Op. 

Review and maintain long term financial 

plan (10 year).     Op. 

Monitor council's financial capacity through 
benchmarks.     Op. 

Preparation and adoption of annual budget.     Op. 
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 Capability 
 

Actions 2014-15 2015-16 2016-17 2017-18 Budget 

Develop a process for the regular review 

of governance documents.     Op. 

Develop and implement Corporate training 

program.     $1,200,000 

Develop and implement a management 

development program. 
    Op. 

Develop and implement an induction 

program which delivers corporate 

consistency. 
    Op. 

Develop and implement a plan for 

transition to Work Health Safety 

Harmonised legislation. 
    Op. 

Continue implementation of the 

Performance Evaluation System (PES).     Op. 

Continue to deliver a health and wellbeing 

program for staff at City of Fremantle.     Op. 

Implement the indigenous employment 

strategy.     Op. 

Provide occupational health and safety 

training.     Op. 

Implement ICT Strategic plan and 

governance documentation for reform.     $1,400,000 
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Overview of informing strategies 
 

The Corporate Plan will be supported and integrated with a range of policies, strategies and plans.  

These include our key informing strategies such as workforce, asset management and long term financial 

plans. 

It is the integration of these informing strategies that ultimately translate our community vision and 

strategic imperatives into operational priorities and activities that are within our resource capacity. 
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Financial forecast 
 

To ensure the effective delivery of the goals and actions contained within the City of Fremantle Strategic 

and related plans the City has mapped out a forward financial plan for the next ten years.  This not only 

ensures affordability for the future needs of the city actions and services, but also allows the City to 

manage the sourcing and allocation of funds in a manner which will balance the capacity of the Fremantle 

community to deliver. 

 

The forward financial plan provides an estimate of the future revenue and expenditure streams for 

operational and capital requirements for the City for the period 2015 to 2025.  This will not only see 

the completion of the current City of Fremantle Strategic Plan by 2015, but also takes account of the 

current visioning process being undertaken by council in building the new Community Strategic Plan.  To 

ensure the City can respond to the outcomes from the current visioning process the forward financial 

plan has made provision for unallocated funding after the completion of 2015.  This funding will be 

allocated at the end of the visioning process in 2014. 

  

The forward financial plan takes into consideration all of the informing strategies of council along with 

the provision of services to our community. An overview of the plan is provided below; 
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Rate Setting Statement - Budget 2014-18 

 

Revenue 2014/15 2015/16 2016/17 2017/18 

Grants and Subsidies - Operating 3,629,537 3,738,423 3,850,575 3,966,093 

Grants and Subsidies - Non Operating 3,146,582 3,424,446 2,105,424 2,296,641 

Contributions 836,902 890,659 915,129 940,333 

Profit on Asset Disposal 415,949 432,587 449,890 467,886 

Service Charges - - - - 

Fees and Charges 24,872,625 23,522,604 24,249,914 26,599,909 

Interest Earnings 1,339,000 1,379,170 1,420,545 1,463,161 

Other 108,122 111,366 114,707 118,148 

Total revenue 34,348,718 33,499,255 33,106,185 35,852,171 

     
Expenditure 

    

Employee Costs 34,516,334 34,738,424 36,321,326 37,410,966 

Materials and Contracts 21,003,319 21,180,969 24,362,504 23,139,290 

Utilities 2,132,085 2,174,726 2,261,716 2,352,184 

Depreciation 7,442,440 7,591,288 7,894,940 8,210,737 

Loss on Asset Disposal 404,000 408,040 412,120 416,242 

Interest Expense 486,646 308,547 620,571 801,150 

Insurance Expense 865,120 882,422 917,719 954,428 

Other Expenditure 1,914,371 1,952,659 2,030,765 2,111,996 

Total expenditure 68,764,313 69,237,075 74,821,660 75,396,992 

      

Adjustments for non cash items 
 

    (Profit)/Loss on Asset Disposal (11,949) (24,547) (37,770) (51,644) 

Depreciation 7,442,440 7,591,288 7,894,940 8,210,737 

 

7,430,490 7,566,741 7,857,170 8,159,093 

     Non operating income and 

expenditure 

    Purchase of Land and Buildings (15,320,000) (28,271,500) (22,248,845) (16,564,360) 

Purchase of Vehicles and Plant (1,260,710) (761,140) (762,840) (793,354) 

Purchase of Furniture and Equipment (97,510) (115,035) (117,656) (135,377) 

Purchase Intangible Asset (250,000) (400,000) 0 0 

Purchase of Infrastructure Assets (6,479,300) (10,613,399) (8,385,787) (8,488,587) 

Proceeds from Disposal of Vehicles 467,000 314,300 334,300 347,672 

Proceeds from Disposal of Buildings 15,700,000 30,050,000 - 10,500,000 

Repayment of Debentures (708,580) (14,503,034) (1,142,543) (1,166,514) 

Proceeds from New Debentures 10,700,000 7,595,000 5,161,350 15,408,191 

Proceeds from Self Supporting Debentures 179,447 179,447 121,000 127,050 

Transfers to Reserves (17,174,663) (14,062,105) (1,597,358) (12,154,148) 

Transfers from Reserves 3,272,000 17,850,000 18,285,000 165,000 

 

(10,972,317) (12,737,465) (10,353,379) (12,754,428) 

Add Estimated 1 July Balance 

    Less Estimated 30 June Balance (100,000) (100,000) (100,000) (100,000) 

Amount required from rates (38,107,422) (41,008,544) (44,311,685) (44,240,157) 

  



 

Page 33 of 41 

 

 

 
Assets 

 

The asset management and service plans demonstrate the City of Fremantle's strategic response to 

management of its assets, compliance with regulatory requirements and the funding needed to provide 

the required levels of service over a twenty year planning period. 

 

The City of Fremantle has asset management and service plans for each of the following asset 

categories:  

 

- Parks and landscapes 

- Fleet and plant 

- Drainage systems 

- Footpaths 

- Buildings 

- Roads 

 

Each plan identifies asset management issues and practices and provides a framework for the future 

management of these assets with the following objectives; 

 Increase the awareness of the management of the council’s assets internally and externally. 

 Improve the management of our assets at a strategic and operational level, by providing a standard 

approach to the management and care of our assets. 

 Provide a road map so council are fully informed when making key management decisions relating 

to risk, condition, service delivery and financial funding. 

 Identify and understand the service levels required to meet the needs of the community in a 

continuous changing environment (i.e. population, demographics, funding, etc.). 

 Provide a 'value for money' service to the community through asset management. 

 Create a best practice model for asset management.  

 

The following pages provide a snap shot of the city's main asset categories, showing an average 

condition rating and renewal expenditure over a 20 year period.  
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Source: Asset Management and Services Plan - Parks & Landscapes (June 2013) 
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Source: Asset Management and Services Plan - Roads (June 2013) 

Roads 
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Source: Asset Management and Services Plan - Buildings Plan (June 2013) 
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Source: Asset Management and Services Plan - Footpaths (June 2013) 
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Source: Asset Management and Services Plan - Drainage System (June 2013)  
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Source: Asset Management and Services Plan - Fleet & Plant (June 2013) 
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Information Communication Technology Plan (ICT) 
 

The Information Communication Technology (ICT) plan is aligned to the City of Fremantle Strategic 

Plan 2010-15 and is informed by the City of Fremantle business plans. 

The ICT Strategy directly supports the aspiration set out in the City of Fremantle Strategic Plan and 

aligns to the plans themes and priorities.  The City's strategic imperatives and the strategies for 

supporting these imperatives are as follows: 

 

Strategic Imperative ICT strategy support 

Economic Development 

The strategy supports economic development through the 

implementation of robust information technology 

infrastructure, information and online services to support 

local business and commercial growth.  

Urban Renewal and 

Integration 

The strategy supports urban renewal and integration through 

development of management systems, mobility solutions and 

information services to support innovation in renewing and 

maintaining city assets. 

Climate Change and 

Environmental 

Protection 

The strategy supports climate change and environmental 

protection through its own environmental practices, such as 

virtualisation and consolidation, and through the support of 

work practices that aim to reduce travel requirements and 

consumption of power. 

Transport 

The strategy supports transport by introducing smart 

technologies to assist with the planning and operation of 

Transport services and providing improved service delivery.  

Character 

The strategy aims to strengthen and retain the city’s cultural 

capital by leveraging online, mobile and social media platforms 

to enhance engagement with people from all demographics.  

Community and Safety 

The strategy supports community engagement through online 

access to City of Fremantle services and provision of 

information to communities and  also supports employees in 

their delivery of the overall safety strategies. 

Capability 

The strategy supports capability through the provision of 

timely, accurate information and through robust core systems 

that enable the running of effective business processes. It will 

also be supported through the focus on reliable service 

delivery and excellence in customer service. 
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